Montecito Country Club (MST2005-00831)
MITIGATION MONITORING AND REPORTING PROGRAM

PROJECT LOCATION
920 Summit Road, Santa Barbara, CA

PROJECT DESCRIPTION

The project involves several changes to the site plan of the existing Montecito Country Club and
Golf Course (MCC). The project includes a redesign of the existing golf course, including
grading, removal of trees and a habitat restoration and revegetation plan; improvements to the
exterior and perimeter of the existing clubhouse; demolition of the existing maintenance
buildings, cart barn, tennis pro shop and flammable materials building; and construction of a new
maintenance building, new golf pro shop, new tennis pro shop, new tennis courts and new cart
barn. Net new building square footage resulting from the project is 982 square feet. The project
would involve approximately 106,000 cubic yards of cut and 86,000 cubic vards of fill. It is
anticipated that grading associated with the project will be balanced on site.

PURPOSE

The purpose of the Montecito Country Club Mitigation Monitoring and Reporting Program
(MMRP} is to ensure compliance with all mitigation measures identified in the Initial Study to
mitigate or avoid potentially significant adverse environmental impacts resulting from the
proposed project. The implementation of this MMRP shall be accomplished by City staff and

the project developer's consultants and representatives. The program shall apply to the following
phases of the project:

° Plan and specification preparation

° Pre-construction conference

. Construction of the site improvements
. Post Construction

L. RESPONSIBILITIES AND DUTIES

A gualified representative of the developer. approved by the City Planning Division and
paid for by the developer, shall be designated as the Project Environmental Coordinator
(PEC). The PEC shall be responsible for assuring full compliance with the provisions of
this mitigation monitoring and reporting program to the City. The PEC shall have
authority over all other monitors/specialists, the contractor, and all construction personnel
for those actions that relate to the items listed in this program. |

It is the responsibility of the contractor to comply with all mitigation measures listed in
the attached MMRP matrix. Any problems or concerns between monitors and
construction personnel shali be addressed by the PEC and the contractor. The contractor
shall prepare a construction schedule subject to the review and approval of the PEC. The
contractor shall inform the PEC of any major revisions to the construction schedule at
least 48 hours in advance. The PEC and contractor shall meet on a weekly basis in order
to assess compliance and review future construction activities.

EXHIBIT B
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11.

PRE-CONSTRUCTION BRIEFING

The PEC shall prepare a pre-construction project briefing report. The report shall
include a list of all mitigation measures and a plot plan delineating all sensitive
areas to be avoided. This report shall be provided to all construction personnel.

The pre-construction briefing shall be conducted by the PEC. The briefing shall
be attended by the PEC, construction manager, necessary consultants, Planning
Diviston Case Planner, Public Works representative and all contractors and
subcontractors associated with the project. Multiple pre-construction briefings
shall be conducted as the work progresses and a change in contractor occurs.

The MMRP shall be presented to those in attendance. The briefing presentation
shall include project background, the purpose of the MMRP, duties and
responsibilities of each participant, communication procedures, monitoring
criteria, compliance criteria, filling out of reports, and duties and responsibilities
of the PEC and project consultants. :

It shall be emphasized at this briefing that the PEC and project consultants have
the authority to stop construction and redirect construction equipment in order to
comply with all mitigation measures.

Once construction commences, field meetings between the PEC and project
consultants, and contractors shall be held on an as-needed basis in order to create
feasible mitigation measures for unanticipated impacts, assess potential effects,
and resolve conflicts.

IMPLEMENTATION PROCEDURES

There are three types of activities which require monitoring. The first type pertains to the
review of the Conditions of Approval and Construction Plans and Specifications. The
second type relates to construction activities and the third to ongoing monitoring
activities during operation of the project.

A.

MONITORING PROCEDURES

The PEC and required consultant(s) shall monitor all field activities. The
authority and responsibilities of the PEC and consultant(s) are described in the
previous section.

REPORTING PROCEDURES
The following three (3) types of reports shall be prepared:
L. Schedule

The PEC and contractor shall prepare a monthly construction schedule to
be submitted to the City prior to or at the pre-construction briefing.
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2. General Progress Reports

The PEC shall be responsible for preparing written progress reports
submitted to the City. These reports would be expected on a weekly basis
during grading, excavation and construction. activities. The reports would
document field activities and compliance with project mitigation
measures, such as dust control and sound reduction construction.

3. Final Report

A final report shall be submitted to the Planning Division when all
monitoring (other than long term operational) has been completed and
shall include the following:

A brief summary of all monitoring activities.

b. The date(s) the monitoring occurred.
c. An identification of any violations and the manner in which they
~were dealt with.
d. Any technical reports required, such as noise measurements.
e. A list of all project mitigation monitors.
MMRP MATRIX

The following MMRP Matrix describes each initial study mitigation measure,
monitoring activities and the responsibilities of the various parties, along with the
timing and frequency of monitoring and reporting activities. For complete
language of each condition, the matrix should be used in conjunction with the
mitigation measures described in {ull in the Initial Study.

The MMRP Matrix is intended to be used by all parties involved in monitoring
the project mitigation measures, as well as project contractors and others working
in the field. The Matrix should be used as a compliance checklist to aid in
compliance verification and monitoring requirements. A copy of the MMRP
matrix shall be kept in the project file as verification that compliance with all
mitigation measures has occurred.
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